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Kinh thira Boan chu tjch!

Kinh thira cdc Quy vj co dong!

Thay mat Hoi d6ng Quan tri, Ban digu hanh va Ban kilm soat Cong ty CP dip

nude Nam Dinh, ldi dau tien toi xin nhiet liet chao mimg va cam on su hien dien

dong du cua quy vj Co dong cua Cong ty d^ gianh thai gian quy bau &k tham d^ Dyi

hoi dong C6 dong thudng nien nam 2020 cua Cong ty ngay horn nay.

Hoi dong quan trj Cong ty bao cao Dai hoi dong co dong vh tinh hinh hoat

dong cua HDQT trong n&m 2019 va Dinh hudng hoat dong nSm 2020 vdi nhiing noi

dung sau:

1. Hoat dong cua Hoi dong quan trj Cong ty trong nam 2019

Trong nam 2019, Hi dong quan tri va cac thanh vien Hoi ddng quan tri Cong

ty luon trung thanh vdi l^i ich cua cd dong, Cong ty. Thuc hien chdc trach, nhiem

vu tren tinh than trach nhi^m, trung thyc, can trpng va theo dung quy dinh cua phap

luyt va Dieu le Cong ty, nham dam bao Cong ty hoat dong hieu qua, 6n dinh va

ngay cang phat trien.

Hoi dong quan tri Cong ty da hoan thanh t6t cdc nhiem vu ma Nghi quyet cua

Dai hoi ddng cd dong da d^ ra.
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H0i ding quan tri Cong ty da ti chiic hpp thudng ky theo dung quy dinh. Npi

dung cac cupc hop nh&m thong qua cac quyet dinh thupc tham quyen cua Hpi dong

quan trj C6ng ty trong c6ng tie quan ly, chi dao dieu hanh cac hoat dong sin xuat

kinh doanh cua Cong ty mot each kip thai, hieu qui.

Cac Nghi quyit cua HDQT tap trung vio vi0c phe duy?t ke hoach sin xuit

kinh doanh, tai chinh cua Cong ty, dieu chinh kjp thdi ede chi tieu de phu hop vai

tinh hinh thvrc te, thong qua cac van de tien luong ngucfi lao dpng gin vdi yeu cau

nang cao nang suit lao dong.

V^ vi^c th\rc hien Nghi quyit cua D^ii hpi ddng c6 dong thucmg nien nam 2019,

C6ng ty da phan ph6i lgri nhuan va thanh toan co tiic ndm 2018 cho co dong dung

thci han. Hi dong quan trj, Ban dieu hanh nghiem tuc thvrc hi^n dung quy djnh cua

phap luat, quy ch^, quy dinh ve quan tri Cong ty.

2.Tinh hinh hoat dong cua Cong ty trong nam 2019

Can cvr Nghi quyit cua Bai hoi ding c6 dong thuang nien ndm 2019: Kit qua

th\rc hi^n nam 2019 nhu sau:

-Doanh thu tdng vagt mere so vdd ke hoach la 1,2 %, vd lgri nhuan vupt 20%

so vdi k^ hoach. (Chi tiet dupe trinh bay trong Bdo cdo cua Ban Tong gidm doc

Cong ty)

-Ben canh do, Cong ty tiip t\ic hoan thien mo hinh ti churc va nang cao chit

lugmg cua di ngu nhan su, tang nang suat lao dong, bao dam thu nhap thoa dang

cho ngudi lao dong, thvrc hi|n t6t chinh sach lao d0ng theo quy dinh cua phap luat.

-Ho^it d^ng cua cac t6 churc chinh tri, xa hoi trong Cong ty duac quan tarn

dung m\rc theo dung dieu 10 cua moi to churc do, phu hap vai quy dinh cua phap luat

hien hanh.

3.Ve hoat dong cua Ban Tong Giam die

Trong ndm 2019, Ban Tong giam doc da hoan thanh tot nhi^m v\v theo Nghi

quyet cua Bai hoi ding ci dong va Hoi ding qudn tri Cong ty.



D^ Man thanh cac chi tieu k^ hoach nam 2020, Hpi ddng quan tri Cong ty dinh

hudng Mat dpng trong ndm nhu sau:
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Tai c^c phien hop dinh ky hang quy cua HDQT, Tdng giam ddc Cong ty dgu

bao cao minh bach k^t qua s^i xult kinh doanh, lyp kg hoach dg thong qua cdc van

dg phat sinh theo yeu cdu san xuat kinh doanh thupc tham quyen cua HDQT. Tong

giam d6c thvrc Men dung quygn hyn theo Dieu 1^ Cong ty va theo uy quyen c^a

HDQT de th\tc Mpn ke hoach san xuat kinh doanh.

Trong di^u hanh, T6ng Giam d6c ph6i hop tot vdi CM tich HDQT theo quy

che hoat dpng, chi dao cdc phong nghiep vy lap trinh bao cao diing che dp va thong

tin ket qua san xuat kinh doanh theo yeu cau quan ly cua HDQT. Ban Tong giam

doc Cong ty thyc hien che dp giao ban dinh ky vdd can bp quan ly de so ket tien dp

thuc hien Nghi quyet HDQT, thong nhat su phoi hpp gitta cac phong ban, don vi

trong thyc thi nhiem vy. Ban Tong giam doc da chi dao quyet liet va tap trung cac

giai phap ung dung cong nghp thong tin dl nang cao chdt luprng phyc vy khach

hang, kich thich tieu dung nude sach va giam ty 1? thlt thu. Nhd vay, Cong ty da

hodn thdnh Nghi quy^t Dai h6i dong cd dong thudng nien ndm 2019, tyo co sd phat

trien ben vung trong thdi gian tod.

4. Dinh hirdng boat dong cua Hoi dong quan tri nam 2020

Tren co sd ket qua hoat dpng san xuat kinh doanh nam 2019, Hoi dong quan tri

xay dung ke hoych san xuat kinh doanh n8m 2020 vdi cac chi tiu chinh nhu sau:



\
1.Tap trung chi dao quyet lipt thuc hien cac chi tieu va nhipm vy san xult kinh

doanh bong nam 2020.

2.Tap trung thuc hien chuong trinh chp nude an toan, dam bao nhu cau dung

nude cua khach hang;

3.Quan ly hieu qua cac chi tieu kinh doanh nude sach gdp phan nang cao

doanh thu tien nude ndi rieng va hipu qua kinh doanh ndi chung; thuc hien tdt cac

giai phap n^ng cao chat lucmg phyc vy khach hang theo dinh hudng phat trien ben

vftng.

4.Tiep t^c trien khai chuong trinh giam ty le tMt thoat theo chieu sdu;

5.Sd d^ng hieu qua cac ngudn von va von vay, huy dong cac ngudn lye tir cac

c6 dong cho cac du an dau tu xay dung, chi tao, nang cap va sua chua h^ thong cap

nude.

6.Day manh cai each hanh chinh tren co sd umg dung cong ngh^ thong tin

nhim nang cao nang su^t lao dong; xay dung doi ngu c^n b^ nhan vien yeu nghe va

gidi chuyen mon.

7.Thuc hien dung quy dinh phap luat hien hanh ddi vdi ch^ do tai chinh k^

toan doanh nghiep, lam trdn nghia vu vdi ngan sach.

8.Thyc hi^n dung c&c nghiep vy ve san xuat kinh doanh nude s^ch, v^ quan ly

lao dong tien luong.

9.Thuc hien chg dp bao vp hp thdng cong trinh ng^m do thj trong thi cong h^

thdng c^p nude; x&y dung hinh anh mpt doanh nghiep clp nude cd dich vy t6t, than

thipn, hudng d^n khach hang, dam bho nhu cSu sut dung nude sych cua nhan dan va

ede to chuc tren dia ban phyc vy.

10.Chi dyo ddy nhanh dau tu xay dyng cong trinh Nha may nude cho 7 xa phia

bde huyen Y Yen.

11.Ti^p nhan Nhd may nude Minh Tan - Vy Ban, d^u tu cai tao myng ludi

dudng ong va hp thdng cap nude cua cac ho khach hang.



Tran Dang Quy

Kinh thua Boan chii tich, Kinh thua cac quy vj c6 dong!

! Tren day Ik Bao cao cua HBQT vb ho^it d6ng cua HDQT Cong ty nSm 2019;

Phuomg hudmg v^ chi6n lujrc ho^it d^ng kinh doanh cua Cong ty trong trong nSm

2020.

Thay m|t HBQT, toi xin kinh chuc cac qu^ vi dai bieu, cdc Qu^ vj c6 dong

sue khoe, hanh phiic vh thanh &^t. Kinh chuc Bai hoi thanh cong t6t dep./.

Xin tran trgng cam ffn!


		2020-07-03T14:42:23-0800
	TRẦN ĐĂNG QUÝ
	I am the author of this document




