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Ghi chu: Nop ngan sach nam 2019 bap gdm cd tien ndp cS tvtc cua phdn von

nha nude 7,6 ty ddng.
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Thuc hien Nghi quyet Dai hoi dong c6 dong ISn thu 2 ciia Cong ty co phin cdp

nude Nam Dinh hop ngay 23/04/2019; Qua tnot nam hoat dong, Thay mat Ban Dieu
hanh, toi xin bao cao ket qua san xuit kinh doanh nam 2019 va kS ho^ch san xuat kinh

doanh nam 2020 nhu sau:

I- TINH HINH CHUNG:
1-Tren co so Nghi quyet cua Dai hoi dong co dong, Ban dieu hanh da thuc hien

yi^c phan cong nhiem vq cho cac thanh vien trong Ban va trien khai nhiem vu den cac

don vi true thupc theo chuc nang nhiem vu duac giao. Cac chi tieu ke hoach co ban

deu dat va vugt muc theo Nghi quyet cua Dai hoi dong co dong va cac Nghi quyet cua

Hoi dong quan tri Cong ty de ra.
2-Kip thai de xuat va xin y kien chi dao cua HDQT ve viec kien toan bp may to

chuc nhan su; tung buoc sap xep lai lao dong hop ly; Tang cuong cong tac kiem tra

giam sat tinh hinh hoat dong san xuat kinh doanh tpi cac don vi true thupc.
3-D2 xay dpng hoan thien cac npi quy, quy che quan ly trinh Hoi dong quan tri

ban hanh va trien khai to chuc thirc hien den cac don vi true thupc.

II- VE KET QUA SAN XUAT KINH DOANH NAM 2019:

Kinh thua Doan chu tich

Kinh thua cac quy vi c6 dong.

BAO CAO
Ket qua san xuat kinh doanh nam 2019; Ke hoach san xuat kinh doanh nam 2020

Nam Dinh, ngdy   thdng 06 nam 2020
So:    /BC - CNND

C0NG HOA XA H0I CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phucNAWAC0



1- Cong tac san xua't nude sach:

Nam 2019 cfing tac kidm tra chdt luong nude sach phat ra ludn duoc C6ng ty
quan tarn coi trong bang vide thubng xuydn kidm tra mliu nude trdn mang ludi dudng
dng. Phong QL chdt luong nude Cdng ty da phdi kd't hop chat che vdi cac don vi san
xua't nude, trung tarn y td' du phong cua Tinh ki^m tra theo doi 6i ra bidn phap xir ty
kip thdi bao dam chat luong nude trdn mang ludi dudng 6'ng dat tidu chudn ky thuat
Qu6'c gia vd chat lucmg nude an u6'ng theo quy dinh hidn hanh.

C6ng tac dam bao va nang cao cha't luong nude sach ngay cang duoc quan tarn
hon, duy tri va giQ vOng long tin cua khach hang sir dung san phdm nude sach cua
C6ng ty.

2- Cong tac quan ly, phat trien khach hang, chdng that thoat, that thu
nude sach:

Nam 2019 c6ng tie quan ly, phat trien khach hang duy tri duoc tdc do phat
trien theo kd' hoach. Sd luong khach hang cua Cdng ty tang hon so vdi nam 2018 gdn
4.000 khach hang bang 3,8%.

-Doanh thu tidn nude nam 2019 dat 224,74 ty ddng (Khong bao g6m thud VAT
va phi nude thai) tang 3,86 % so vdi nam 2018.

-Thuc hi^^n cai tao, thay th^ m6t s6 tuyS'n 6'ng khdng dam bao y6u ciu quan ly.

-Phat hi6n va kh^c phuc kip thdi cac su c6' vd 6ng, giam thi^u luqng nude that
thoat. Vdi tdng so': gin 900 mdi chay dudng true ldn, nho va cac m6'i chay nho td cum

dong hd gia dinh la  2.100 m6'i.

-Xd ly g^n 50 trudng hop vi pham Hop ddng sir dung nude. Bdi hoan thiet hai
va truy thu tidn nude ^ 250 tridu ddng.

-Thudng xuy^^n kidm tra, theo doi cac trudng hop kh6ng dung nude, dung qua
ft, dung nude bat thudng dd cd bien phap kidm tra, xd ly kip thdi khi cd vi pham.

-Thudng xuydn lap kd hoach td chdc tridn khai vide thanh tra, quan \y mang va
truy tim rd ri. Kip thdi phat hien va khac phuc khi cd su cd' tr6n mang ludi ca'p nude.
Cac don vi phong ban chuydn m6n tdng budc da cd su phdi hop trong c6ng tac quan ^^,
chdng that thu that thoat nude sach.

-Tid'p tuc cdng cd va nang cao vd sd va cha't luong ddi ngu lam cdng tac chuydn

mdn nham dap dng ydu c^u quan ty van hanh hd thdng mang ludi cdp nude. Da kf kd't
va phdi hop chat che vdi thanh tra lidn nganh trong cdng tdc phong ngda da'u tranh xam

hai cdng trinh, thid't bi ca'p nude trdn dia ban quan ty.

3- Cong tac trien khai dau tu Xdv dung co ban:

Nam 2019 Cong ty da tri^i khai mot sd c6ng trinh cai tao, md rdng mang ludi
ca'p nude, phat tridn khach hang va nang cao ch^t luong phuc vu ca'p nude. Cu th^ nhu

sau:

1- Tri^n khai lap dat tuydh dng nhua HDPE - OD 225 td Ciu 6c cu ddh Ciu d'e
mdi- Xa L6c Hda va dng nhua HDPE-OD 160 khu vuc Dai 16 Thidn trudng dd' tang
cudng ca'p nude phuc vu m6t sd co quan, doanh nghidp mdi hinh thanh thu6c khu cdng

nghidp My Thuan- My Ldc.



2-Bd sung lap dat tuydn 6'ng HDPE- OD 90 dd tang cudng cip nude cho khu
vuc Dudng Bai- Phudng Loc Vuong.

3-Tridn khai cai tao, thay thd mdt s6' hd van tdng DN 400, DN 250 titn mang
ludi cip nude phuc vu cdng tie phan vung, tach mang, ddng md didn hep khi cd su cd

xay ra trdn dia ban thanh phd Nam Dinh.

4-Xir ly dich chuydn tuyd'n dng cip nude phuc vu cdng tie GPMB de ning cip,
cai tao va md rdng cac tuyd'n dudng, dong ngo theo chu truong cua Tinh.

5-Cai tao, thay the' ddng hd cua khach hang den nidn han kidm dinh, khdng dam
bao ydu ciu ky thuit. Nam 2019 da thay the' gin 5.500 cum ddng hd va kdt hop dich
chuydn vi tri cac cum ddng hd chua dam bao ydu ciu quan ^^.

6-Lap cac phucmg an de xuat vi^c cap nude cho cac khu do thi, cum cong

nghiep mdi hinh thanh.

7-Hoin thidn lip dat bd sung diy chuydn xtr ly nude 3.000 m3/ngd. Ning cdng
suit Nha may nude Cat Thanh tit 1.200 m3/ngd lin 4.200 m3/ngd.

8-Bd sung tuydn dng, ning cao nang l^c truydn tai dd cip nude phuc vu khach

hang tit tram bom cip 2 Nhi may nude Cat Thanh din nga 3 cip nude di Xa Viet
Hung- True Ninh; Ndi mang, phat tridn khach hang khu vuc xdm 1+2 - Xa True Hung-

Huydn True Nmh.

9-Hoan thien du an lip dat tuydn dng nude thd mdi va thuc hien nao vet, vd sinh

02 bd chtia nude sach va xuc xa, vd sinh, kh& trhng mang ludi dudng dng cip nude;
Hoan thanh diy truydn xir \f nude 3.000 m3/ngd ning cdng suit cip nude tit 6.000
m3/ngd ldn 9.000 m3/ngd cho Chi nhanh cip nude Vu Ban.

10-Hoan thien thu tuc ho so dd xuit chu truomg diu tu du an " Nang cong suit

Chi nhanh cap nude Vy Ban, lap dat mang ludi cap nude s^ch cho khu vuc huyen Y

Yen; Hoan thien hd so thiet ke co so, thiet ke ban ve thi cdng de trien khai thuc hien

vao thai gian sdm nhat.

11-Ndi mang phit tridn khach hang cip nude cho khu vuc thdn Kdnh Hdi- Xa

Ydn Tidn- y Yen.

12-Thuc hien lip dat bd sung cac cum ddng hd tdng trdn mang ludi cip nude tai
dia ban cac Huyen phuc vu cdng tie chdng thit thoat thi't thu nude sach tumg khu vuc.

4- Cdng tac cm an ly tai chinh:

1    - Thuc hien tot vide can ddi cac ngudn'vdn dap ung yeu ciu diu tu cac du an

mdi, dap ung nhu ciu vdn cho sin xuit kinh doanh, diu tu va tra no vay ngin hang.

-Thyc hien tra no ngudn vdn vay ngari han va trung han nam 2019 la 26,0 ty

ddng bang 118,2 % so vdi ke hoach.
i,-Cdng tie Quan ly Diu tu xiy dung; Quan ly tai sin, doanh thu, chi phi thuc thi

theo Quy chd hien hanh. Thuc hien tidt kidm, giam chi phi de gia ting lqi nhuin trong
San xuit kinh doanh.



5-Cong tac Khoa hoc - Ky thuat:

D^ dap ting vdi yfiu c^u cfing nghifip hod, hifin dai hoa, C6ng ty lufin quan tam
dfih cfing tac khoa hoc ky thuat dap ung vdi yfiu cdu phuc vu san xudt kinh doanh. Trfin
co sd tifi'p thu, ap dung nhiing cfing nghfi mdi trong cfing tac quan ^^ mang Iudi cfi'p
nude nhu pMn mdm SCADA cho cac cum ddng h6 tdng co difin tir, ph^n mim ghi doc
sfi' bang thifi't bi c^n tay, phdn m6m quan ty khach hang, phdn mlm hoa don difin tir di
thu tifin nude.... va xay dung cac dinh miic vat tu, kinh te ky thuat. Lap kfi' hoach phat

txi^n khach hang, md rfing san xu^t, coi trong cfing tac phat huy sang kifih cai tifin ky
thuat. Chu dfing ki^m tra, xd ty phat huy tfi'i da hifiu qua hoat dong cua cac thifi't bi difin
mdy va cfing nghfi xit ty nude hifin co.

6-Cong tac cai thien dieu kien lam viec, cham lo ddi song ngudi lao done:

-B6' trf ddy du trang thifi't bi cho ngudi lao dfing. Td chdc kham siic khoe dinh
ky cho nguoi lao dfing, td chiic cho CBCNV di nghi mat theo tdng phong ban, don vi.

-Phong trao thd thao, van nghfi trong Cfing ty vin tifi'p tuc duqc duy tri. Tham

gia nhifiu hoat dfing hfii thao va giao luu thi da'u vdi nhilu don vi co quan trfin dia ban
thanh phd Nam Dinh.

-Cfing ty thuc hifin d^y du cac che dfi vdi nfi CNVC. Td chiic cho nfl cfing
Cfing ty ky nifim ngay Qufi'c tfi' Phu nd 8-3, ng^y thanh lap Phu ntt Vifit Nam 20-10.
Ban Nu cfing thanh lap Hoi khuyfih hoc cua cfing ty, td chiic tang thudng cho cfic chau
co thanh tich trong hoc tap nam hoc 2019 - 2020.

-Quyen loi ciia ngudi lao dong tai Cong ty deu duoc dam bao theo dung quy
dinh ciia Bo luat lao dong, cac che do bao hiem xa hoi doi vdi ngudi lao dong duoc chi
tra kip thai.

-Thuc hien tot cong tac phong chong lut bao, cong tac an toan v^ sinh lao dong,
bao ve moi trudng.

Ill- KE HOACH SAN XUAT KINH DOANH NAM 2020:
1- Muc tieu:

1.1.Giu vung su on dinh ciia Cong ty vfi moi mat hoat dong, phan dau hoan
thanh vuot muc cac chi tieu ke hoach san xuat kinh doanh nam 2020 ciia Cong ty.

1.2.Duy tri dich vu cp nude an toan, on dinh, chat luong dap ling tot nhu cau
dimg nude cua khach hang. Tiing budc cai thien nude ngufin, dam bao chfii luong phuc
vu nhfin dfin.

1.3.Thuc hien muc tieu ciia Tinh ve viec md rang mang ludi, phat trifin khach
hang d cac khu vuc nong thon gdp phiin chung sue xay dung ndng thon mdi.

1.4.Tiep tuc hoan thien cac quy che quan ty, bo tri sfip xep lai lao dong phu hop
vdi tinh hinh thyc te va cac quy dinh cua Nha nude de nang cao hi^u qua san xu^t kinh
doanh.

1.5.Dam bao on djnh viec lam va thu nh^p, nang cao ddi song cho ngudi lao
dpng trong Cong ty.



3- Giai phap thue hien:

3.1.Xay dung tinh than doan ket, thong nhdt cao vd quan di^m chi dao cua Dang
uy, H6i ddng Quan tri, Ban didu hanh C6ng ty cung vdi su gan bo, nh^t tri mdt long
cua cac don vi, phong ban trong C6ng ty di pha'n da'u hoan thanh k^ hoach SXKD

2020.

3.2.Ti^'p tuc phat ddng cac phong trao thi dua lao ddng san xuat, phong trao
phat huy sang kid'n cai tid'n ky thuat san xua't trong toan Cong ty.

3.3.Nang cao nang lure to chuc, quan ly, dieu hanh cua Cong ty, tirng budc ap
dung phuong phap quan ly tien tien, cai thien chat luqng nguon nhan lire; Nang cao
vai trd, trach nhiem ciia ngudi dung dau cac dem vi true thuoc trong viec thue hien
nhiem vu duqc giao.

3.4.Thue hien co chd' khoan quan, co che hach toan tai chinh phu hop di^u kien

thue td' quan ly doanh nghiep, hoat ddng SXKD trong ndn kinh td thi trudng.

3.5.Nghidn cilu, cai tidn moi hoat ddng trong cdng tac san xudt va kinh doanh
cua Cdng ty, nhu: Cdng tac quan ly khach hang, cdng tac thi cdng xdy dung, cdng tac
quan ly lao ddng, quan ly cdng vide, cdng tac thanh quydt toan cdng trinh...

i 3.6. Chu trong ndng cao cdng tac b6i duomg nghidp vu, t6 chile thi nang bac

nang cao tay nghe cho ddi ngu CBCNV cua Cdng ty, trang bi cho ngucri lao ddng
nhttng kidn thile chuydn mdn co ban de thue hidn td't nhttng cdng vide duqc giao.

3.7. Tridn khai co hidu qua kd hoach cd'p nude an toan, kd hoach giam ty Id thdt
tho^t trong toan Cdng ty kem cac giai phap tidt kidm nang luqng, vat tu hod chdt.
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2- Cac chi tieu ke hoach nam 2020:



3.8-. Chu d6ng mo rpng mang hrtii, phat triin khach hang, cai tao vh. n&ng cflng

suSt cac nha mtiy nu6c thu6c C6ng ty nham dip ting y6u c^u dung nude cua ngu^^ti dtin.
M& rCng thi tnxdng ti6u thu, ntog cao hi^^u qua kinh doanh.

3.9. Tich cue khai thac cac nguon von va su dyng von khau hao TSCD co hi^u
qua. Chu dong dap ting nguon von de cac cong trinh hoan thanh dung tien dp.

Tren day la kit qua san xuat kinh doanh nam 2019 va k.6 hoach san xu^ft kinh
doanh nam 2020.

Tran trpng bao cao Dai h6i d6ng c6 d6ng./.

t6ng giam d6c
Nai nhdn:
-DHDCD d Bao cao;
-Luu VT.

Nguyen Sy Long
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